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We all want to enjoy our retirement years with as much physical 
and financial comfort as possible. However, our Later Life 
Planning survey has found that most people don’t understand 
the financial implications of care.

In particular, those approaching retirement aren’t aware of the 
sizeable cost of care, and are neither saving nor planning ahead 
for it. An ageing population means that reforming the strained 
social care system would be hugely difficult for any government, 
so the future signs aren’t promising.

The prospect of having to sell the family home is a major concern 
for families. Instead, many are banking on an outdated social care 
system that’s feeling the pressure of a rapidly ageing population. 

Meanwhile, those expecting to inherit face the loss of a traditional 
inheritance process as well as a newfound responsibility to help 
to fund care fees.

It’s essential to prepare for your future now. Acting ahead of time 
ensures your needs are met, your wishes are respected and your 
legacy is protected.

We hope you find this report useful. If you’d like to discuss any of 
the issues highlighted, our team is here for you. 

  0124 381 3100
  0770 215 5244
  kelly.greig@irwinmitchell.com

Kelly Greig
Partner and head of later life

Welcome
...to our first Later Life Insight report, in which we explore some of 
the key issues facing those living or approaching their later years; 
in particular, planning for care home fees, distributing wealth, 
and inheritance.
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Summary Findings
We asked over 2,100 adults living in the UK about their attitudes 
towards planning for later life including care home fees, passing 
down wealth and inheritance. The results were alarming.

70% of respondents were unaware of the average 
yearly cost of a care home, which currently sits 
at £44,512 including nursing assistance – a huge 
expense for any family.

60% said they weren’t planning or making any 
provisions for a move into care in later life, while 
another 20% said they intended to save at some 
point in the future – meaning a massive 80% of 
respondents weren’t anticipating any future care 
home needs. Just 9% of respondents said they had 
a plan in place for moving into care.

Going into care can significantly deplete your estate. 
While a majority of respondents accepted that 
care home costs should be funded this way, 41% 
of people with three or more children, and 20% in 
total, did not.

The generation gap also has a part to play in 
planning for later life. Over half of younger 
millennials were saving or intended to save for 
later life costs, compared with barely a quarter of 
over-55s, suggesting inheritance has become a more 
pertinent issue for a generation which believes 
they’ll be worse off than their parents.

It’s difficult to predict what the social care 
landscape will look like in 20 years’ time, while the 
long-awaited green paper from the government 
remains elusive. Considering preparations for 
moving into care now could save your assets for the 
people you care about.

irwinmitchell.com

Executive Key

70% of respondents didn’t know the average yearly cost of a care home 
for one person

When asked what usually funds care home fees, the most popular response 
was an individual’s estate (56%), followed by government funding (43%)
and general savings (41%)

60% of respondents aren’t currently saving for care home fees and have 
no plans to, while 20% aren’t currently saving for care home fees but are 
planning to in the future

Almost half of respondents (46%) would ask friends and family about 
signing a care home contract, while 33% would consult a search engine. 
12% would be unlikely to take any advice whatsoever before signing

By far the most popular response to when wealth should be passed on 
was only in a Will (35%), and after that the most popular response was 
don’t know (22%)

When asked what ages wealth should be passed down, the age brackets of 
61-70 and 71-80 were the most popular choices, with 14% each

68% of respondents thought assets should be passed on for purposes 
such as helping family with a house deposit or gifting to grandchildren.
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The Generation Gap

Our survey revealed a dramatic disparity between age groups when 
it comes to financial planning, suggesting millennials understand the 
need for forward planning better than their parents’ generation.

Insight 

There remains a significant later life 
knowledge gap across all age groups, 
something that needs to be addressed 
from the very top level down to the 
grassroots, as the costs of ignoring 
planning could be highly damaging in the 
years to come.

Among people aged 18 to 24, an impressive 54% are 
either saving already, or plan to save specifically for 
elderly care fees in the future. Over 10% are putting 
money aside already, despite other financial pressures.

In contrast, in the 45-55 age group, a worrying 67% aren’t 
planning to save for care fees. The over-55s are even less 
prepared with 73% admitting they aren’t planning to put 
anything aside in the future.

Our specialist Tax, Trust & Estates lawyers believe 
there could be a mix of factors behind the attitude 
gap. Millennials have grown up with technology and 
have better access to personal finance resources. In 
comparison, baby boomers face traditional financial 
pressures with cushions from better historic pension rates 
and inflated house prices.

The latter’s reluctance to accept growing old may lead to 
them ‘burying their heads in the sand’ – yet they are the 
ones who are likely to have the most exposure to the care 
system.

Many people don’t like to think too far ahead, or talk 
about the future with their families, when there are often 
more pressing financial issues in the present such as 
buying a home and the costs of children and education.

by Andrea Jones
Lawyer and later life expert



46% of 2,100 respondents would ask friends and family 
for advice on care home fees. Asking a search engine was 
the second most popular response at 33%, while 14% said 
they didn’t know who to ask and 13% said they wouldn’t 
seek any advice.

Free advice is the most popular choice, with only 30% of 
respondents prepared to consult a laywer, but this can 
result in costly mistakes later down the line.

Care home costs start at £27,000 a year or over £500 
a week, according to the Money Advice Service. If 
nursing is required that figure is likely to double. 
Furthermore, additional costs can be incurred for 
trips away and extra care, including therapies.

A care home contract is a huge yearly expense,
nobody would take out a mortgage or personal loan 
of the same value without seeking professional
advice first, and care home contracts should be
the same.

The law stipulates that a contract mustn’t give more 
rights to the service provider than the consumer, and 
terms must be designed in a fair and open way. A laywer 
can check at the outset whether any term in a contract is 
unfair and needs to be amended or removed.

Signing a contract worth tens of thousands without 
advice will always be a big risk; taking the time to seek 
professional advice could save tens of thousands more if 
something goes wrong.
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Looking for 
Advice

Our later life survey found that 
people would rather turn to the 
internet or family and friends to 
discuss care home fees – though 
with 70% of individuals being 
unaware of the average cost, this 
is perhaps not a reliable means.

Insight 

by Hannah Willis
Consultant and later life expert

With silence from the government on the 
future of social care, and rising prices for 
care, it’s an area where looking for free 
advice could become a false economy.
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As a society we’re reluctant to talk about money, and avoiding these 
difficult conversations is affecting expectations around inheritance.

Children Inheriting
Insight 

Our survey found a fifth of parents want care home fees 
to come from somewhere else other than their estate. 
People with three or more children were particularly 
unwilling to see their estate used to fund their care, with 
only 41% prepared to use their estate, compared to 59% 
of those with no children.

It’s clear that parents want to pass their wealth on 
to their children, but without proper planning and an 
ageing population, it’s increasingly likely any 
inheritance will disappear into care home fees.

Younger respondents reflected this concern. It was the 
18-34 age range who most believed care home fees 
should be paid for by other family members. At a time of 
inflated house prices and a difficult financial landscape 
for young adults, inheriting has become more important 
for a generation that is set to be financially worse off than 
their parents.

Homeownership rates for people in their late twenties 
have halved from the 60% enjoyed by baby-boomers, 
the Resolution Foundation reported in 2018. Another 

If traditional ways of passing on assets 
break down, the familiar ‘wealth 
cascading down the generations’ may 
turn out to be more of a trickle as 
unplanned later life costs loom ever 
larger.

survey by specialist lender Hodge in July 2019 found a 
third of those aged between 25 and 45 were ‘relying’ on 
inheritance to fund their retirement.

The intergenerational wealth gap is a growing concern
for young people, who are likely to need an inheritance
for traditional purchases such as a family home.

There is a worrying gap between the intention of saving 
for care versus the reality of it, and without any forward 
planning we are sleepwalking into a national care crisis.

by Stewart Stretton-Hill
Lawyer and later life expert



Due to personal reasons, John needed the LPA revoked. He expected a replacement attorney to be appointed, but the 
care home stated that as he’d signed as next of kin he was still responsible for his mother’s rapidly accumulating care 
home fees, regardless of whether he was an attorney or not. The difficulty was he had no access to her funds anymore.
 
The home also required her to vacate the property for the notice to be valid. However he had no ability to remove her 
from the care home.
 
There were further complications in that property had been gifted to John some years previously from his parents. No 
advice had been received in respect of this and the money John’s mother had left had started to run out.
 
Conflict in the family further complicated the matter. Eventually a Deputy was appointed to replace John. However 
issues then arose when the local authority tried to argue that the gift had been a deliberate deprivation of assets by 
John’s mother to avoid paying for her care home fees. The new deputy argued that the transaction should not have 
taken place in any case and the monies should be repaid.  
 
Professional advice early on could have helped  in ensuring that appropriate advice was taken in respect of the gift, to 
document reasons why the gift might have been made, which would assist with arguments to the local authority.
 
Professional advice should have been sought in respect of the care home contract before it was signed to ensure 
John’s liability was limited only to the extent of his mother’s funds and only on the basis that he continued to act as her 
attorney.
 
Whilst we were able to negotiate with the care home and end the contract and also submit arguments to the local 
authority which were successful, The client’s experience shows it can be cheaper and easier to deal with issues ahead of 
time, as tackling them retrospectively can unearth costly mistakes, become more time-consuming and be an emotional 
drain for all parties.

*Name and facts slightly amended to protect client anonymity @IrwinMitchell

Our client John* had been acting as his mother’s attorney under a 
registered lasting power of attorney (LPA). When his mother had to go 
into care, John signed a care agreement on her behalf thinking he was 
signing as attorney but actually signed in the capacity as next of kin.

Story
John’s
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Conversations with your loved ones around later life can 
be difficult, the topics are emotive and often sombre 
in nature. We understand these challenges, and can 
help you to plan ahead, ensuring that any financial and 
emotional strain on you and your family is proactively 
reduced.
 
Our teams can offer you expert legal advice with regard to 
your individual circumstance. We also offering a range
of fixed price packages that have been specially 
developed to offer clarity on the legal and practical 
issues surrounding later life, to make planning as easy as 
possible for you and your family.

Our Planning For Care package consolidates expert 
advice, helpful points on the finer details of care home 
fees as well as the care and funding options available.

When it comes to being an attorney or deputy, 
understanding the size of the responsibility the role 
entails will help you make better decisions. Our 
attorneyship and deputyship packages help you work 

through managing a loved one’s finances and wellbeing, 
and highlight any important issues you need to consider.
We strongly believe everyone should have a plan having 
taken legal and financial advice. Thinking ahead now 
could make the world of difference to your children and 
grandchildren. 

Our dedicated team of later life planning specialists can 
help you with any issue, large or small. We’ll advise on 
managing your assets as efficiently as possible.

We have the largest team of later life legal experts in 
the country, with more experience than you’ll find at 
any other law firm. With offices all over the country, our 
services are available for you whenever and wherever you 
need us.

As there’s no guarantee of what social care funding will look like in the 
decades to come, the steps you take now will ensure greater peace of 
mind, mitigate future risk and provide for your family.

Summary

Our specialist teams are here to help, 
so you can enjoy later life safe in the 
knowledge your affairs are in order.

In

by Kelly Grieg
Partner and head of later life
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Expert Hand. Human Touch.
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